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SPEAKER PROFILE

T.G. Dhandapani is a Chartered Accountant having more than 34 years of professional
experience in the fields of Finance, Business planning, Operations, Projects and IT. He
has been serving the TVS Group for 32 years, and handles IT for Sundaram Clayton /TVS
Motor Group of companies for the last 15 years. He is responsible for IT strategy
development and execution in 10 companies including TVS Motor and Sundaram
Clayton.

His major achievements in IT implementations are: lean manufacturing, electronic
Kanban, digitization of TPM and NPD process, electronic collaboration with suppliers
and customers, digitization of new product development mobile applications process.

He has also facilitated an in-house developed Dealer Management System --an ERP for
TVS Motor Dealers. A network of 1,000+ dealers have adopted this system across India
and Indonesia. A private cloud-based DMS solution has been provided to 2,000

authorized service centres.

A new business model has been developed titled, Enabled Oil Business, which has

automated all commercial processes end-to-end, using Information Technology.

Dhandapani takes pride in leading a Rs 100 crores business, with half a million
transactions.

He is member of academic council of D.G.Vaishnav College - Chennai.
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