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SPEAKER PROFILE

Ajay Bakshi is an accomplished executive with a track record of 24 years. He has a
proven ability in leading and executing enterprise-wide IT implementations and
change across 14 countriesin KPO/BPO Processes and Shared Services.

Designated as Sr. Vice President - Business Transformation, he is currently heading
Business Transformation initiatives globally across Aegis Ltd. Aegis, a leading ITES
organization with over 40,000 employees, delivers world-class KPO/ BPO Solutions
from 47 cities across 4 continents.

Interestingly, his professional background is a unique mix of IT, Manufacturing, Floor
Operations, and P/L responsibilities. He creates his enterprise solutions in such a way

that, IT coupled with Business Processes helps organizations move from Good to Great.
His focus as Data Scientist is in helping employees in organizations to make sense of

huge data that they are already sitting on. He has been the Architect, Creator &
Implementer of around 76 applications, across 11 countries, impacting more than
61,000 organizational business users.

His current role revolves around bringing enhancements across organizational
processes and procedures, where IT solutions combined with process enhancements
helps revenue earning teams and shared services to do more with less.

His key focus is in bringing in new age technologies into the organizational domain,
and partnering business in its organizational journey to excellence, and enhance

service deliveries.

Recognized as a change management expert, with 76 successful implementations
across 11 countries, several verticals and domains; these accomplishments have
earned him many awards and a place in the CIO 100 list. To mention some more
recognitions, he's a 4 times winner of the CEO's Award; he's won the Tech Senate
Intelligent Enterprises Award, the Edge Award, and the Global HR Award in use of IT for
the HR Function.

An avid speaker and traveller, he has addressed audiences at many prestigious forums
including: Speaker on Big Data at CeBIT Global Conferences INDIA 2014.He's addressed
ClO's of the APACregion at Singapore on“Optimization of IT".

He's also been on the jury of several prestigious IT Platforms like “Next 100 CIO's", C-
Change, CIO Choice, and Frost & Sullivan.
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